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School Strategic Plan - 2025-2029
Cavendish Primary School (0116)

School vision

Cavendish Primary School’s vision is to provide an inclusive and engaging environment that promotes a strong culture of
learning, respect, personal growth and well-being of students, and creates a supportive and welcoming setting for all
community members. Cavendish Primary School aims to aspire to its motto“A rural tradition of excellence".

School values

Cavendish Primary School’s values are based on the acronym RED GUM. As the red gum trees stand

tall and wise in our community, we aim to grow in strength, character and wisdom.

Respect: We show respect for people, places, property and things.

Excellence: We aim for excellence in everything that we do, giving our best effort every time.

Dedication: We stand by our values and our school. We are persistent. We keep going and get the job done.
Growth: We have a growth mindset. We learn from our mistakes and take advantage of opportunities.

Unity: We are inclusive. We are a united team who cares for one another, our school and our community.
Mindfulness: We pause and take notice of what is happening inside our bodies and in our surroundings.

We regulate our thoughts and feelings

Context challenges

Cavendish Primary School is a small rural school located in Southwest Victoria in the Shire of Southern Grampians.
Hamilton is the nearest major town and is 22km away. Cavendish Primary School's enrolment v aries from 25-35
students. Our students come from a mix of farming and town families. Our motto is "A Rural Tradition of Excellence".

Our community is very proud of our school and its heritage. Cavendish Primary School has operated continuously on its
present site since 1852. It has a proud history and a bright future. Our playground is expansive. We have 1 set of
playground equipment, a recently renovated oval, a bushland area and large sandpit.

We have one main building for classes. We also have a dedicated library space and music room. Other buildings include
a cubby and shelter shed (for bicycle storage), 2 storage sheds, an Art Room, Environment Centre and an enclosed
stadium.

Two school buses service the school. One covers the district to the north of the school while the other covers the
east/west zones.

The school is very much a central part of the community and has a friendly “open door” approach with many parents
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calling (and assisting) on a regular basis. Our parent community have a strong connection with our school, regularly
volunteering to maintain our gardens and landscape.

Cavendish has a very close and supportive community with a great deal of input from the parent body and community
groups. This community involvement is very important to the success of the school. Its strong School Council and
Parents’ Club actively support the school. Parent involvement in school events is significant and is strongly encouraged.
This is evident through the high turnout at events and on-going organisation of activities such as welcome breakfasts,
sports events, working bees, treat days, fun events for the children, information evenings and interviews.

The school staffing structure has one principal class/teacher, 2 full-time class teachers, and a part-time music
teacher.We have a part-time Business Manager, 1 full time Education Support staff member and 2 part time Education
Support. The school receives 8 visits per term from the shared MARC (Mobile Area Resource Centre) teacher.

The school provides an extensive and balanced curriculum that includes specialist classes in Music, LOTE (Indonesian),
Environment and Sustainability, and the visiting MARC library. Cavendish PS uses ICT tools daily to enhance learning
and to develop students’ skills. The school also provides wide opportunities for intra- and inter-school sport: Picnic
Sports Day, athletics, cross-country, swimming, Blast Cup cricket, Hoop Time basketball, Jump Rope for Heart and
Sporting Schools events. The school also has an Environment Centre, which is home to a beautiful garden

The school's socio-economic profile based on family’s occupation and education is considered in the low-medium band
which represents a medium to high level of education and socio-economic advantage. This measurement has shown a
slight trend down in the past 4 years, as has the number of equity funded students.

Context challenges include the following:

- enrolments. Most Foundation enrolments come to Cavendish Primary after attending the Cavendish Kindergarten. We
are competing with larger schools in Hamilton for enrolments as families can choose to pay for school buses. In our
catchment area, there are not a lot of primary school aged children due to our rurality.

- staffing. Given our school size and locality, employing and retaining suitably qualified classroom teachers can be
challenging. Attracting and retaining experienced teachers is difficult as most are holding ongoing positions at other local
schools.

Intent, rationale and focus

Goal 1 Optimise learning growth for all students.

Rationale: Cavendish Primary School has measures for learning growth that can support the evidence-based changes
made in 2025. The school leadership has implemented new instructional models, an assessment schedule and a
structured reading approach across the school whilst supporting teachers to deliver Mathematics 2.0 curriculum. The
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school will continue to measure the learning growth of all students.

Goal 2 Maximise the wellbeing outcomes for all students.

Rationale: In 2025, Cavendish Primary School introduced new evidence-based initiatives to support student wellbeing
and engagement. These initiatives are to be monitored, embedded and measured for impact. Student voice and learner
agency is to be strengthened in line with the Victorian Teaching and Learning Model 2.0 (VTLM 2.0).

Four year priorities:

2026

Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional
approaches ensuring VTLM 2.0 and HITs. This includes developing consistency in classroom instructional pedagogy and
practices, and developing Developing an induction program for new staff to ensure consistency.

Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional
approaches ensuring VTLM 2.0 and HITs in Literacy and Numeracy.

Developing consistency in classroom instructional pedagogy and practices by building staff capacity to follow the school
instructional models in Literacy and Numeracy.

Promote collaborative practice through collaborative planning, coaching, peer observations and learning walks.
Develop a system to track student learning and wellbeing data to enable improved transition from year to year.

Build teachers’ knowledge of sequential curriculum in Literacy and Numeracy (Victorian Curriculum 2.0) at F-6 levels to
support composite year levels and student learning needs.

Build teachers repertoire of formative assessment strategies to check for understanding and support planning to extend
students.

Documenting and promoting the school’s approach to wellbeing and embed the school vision and values through School
Wide Positive Behaviour Supports.

Continue to support teachers and education support staff to implement all wellbeing and inclusive strategies.

2027

Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional
approaches ensuring VTLM 2.0 and HITs in all areas.

Embed the Literacy and Numeracy instructional models to ensure they are aligned with the VTLM 2.0

Embed use of assessment data to identify point of need teaching and learning for all students to ensure student learning
growth.

Strengthen collaborative practice through collaborative planning, coaching, peer observations and learning walks.
Continue to monitor/track whole school student learning and wellbeing data to support planning for differentiation and
extension.

Review initiatives introduced by monitoring progress, staff wellbeing and evidence of impact.

Explore opportunities for future leaders, teachers and students to build collaborative relationships with other schools.
Explore additional opportunities for student voice and agency in their learning.
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2028

Embed whole school collaborative approaches to curriculum planning and instructional approaches ensuring VTLM 2.0
and HITs in all areas

Improve network partnerships with similar, small, rural schools

Embed the whole school wellbeing framework to ensure consistency of universal, targeted and intensive support
Embed summative and formative assessment practices to obtain and provide feedback on student learning growth.
Enable students to be partners in their learning through learner agency and student voice.

Continue to monitor/track whole school student learning and wellbeing data to support planning for differentiation and
extension.

Review initiatives introduced by monitoring progress, staff wellbeing and evidence of impact.

2029

Embed initiatives introduced by monitoring progress, staff wellbeing and evidence of impact.

Embed system to monitor/track whole school student learning and wellbeing data to support planning for differentiation
and extension.

Embed opportunities for student voice and agency in learning through curriculum and wellbeing planning documentation.
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School Strategic Plan - 2025-2029

Cavendish Primary School (0116)

Goal 1

Optimise learning growth for all students.

Target 1.1

By 2029, maintain the percentage of students achieving high and medium growth in NAPLAN:
- Reading (3-year rolling average) at 95% (2023-2025).

- Writing (3-year rolling average) at 89% (2023-2025).

- Numeracy (3-year rolling average) at 95% (2023-2025).

Target 1.2

By 2029, increase or maintain the percentage of students achieving strong and exceeding proficiency in
NAPLAN:

Year 3

- Reading (3-year rolling average) from 63% (2023-2025) to 67%.

- Writing (3-year rolling average) from 73% (2023-2025) to 77%.

- Numeracy (3-year rolling average) 63% (2023-2025) to 67%.

Year 5

- Reading (3-year rolling average) at 83% (2023-2025).

- Writing (3-year rolling average) at 94% (2023-2025).

- Numeracy (3-year rolling average) at 89% (2023-2025).

Target 1.3

By 2029, increase the percentage of Year 1-6 students demonstrating at or above expected growth as
measured by teacher judgements against the Victorian Curriculum 2.0 in:

- Reading and viewing from 81% (Semester 2, 2024) to 85% (Semester 2, 2028)

- Writing from 82% (Semester 2, 2024) to 85% (Semester 2, 2028).

- *Mathematics 2.0 from XX% (2025) to XX% (Semester 2, 2028).

*Placeholder target to be confirmed when Mathematics 2.0 baseline growth data available (anticipated 2025).
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Target 1.4

By 2029, increase the percentage of positive endorsement by staff in the School Staff Survey (SSS) for the
factors of:

- Academic emphasis from 69% (2024) to 72%.

- Leading change from 79% (2024) to 84%.

- Feedback from 47% (2024) to 68%.

Target 1.5

By 2029, maintain the percentage of positive endorsement by students in the Attitudes to School Survey
(AtoSS) for the factors of:

- Motivation and interest at 91% (2025).

- Differentiated learning challenge at 97% (2025).

- Stimulated learning at 96% (2025).

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Further develop, document and embed whole school collaborative approaches to curriculum planning and
instructional approaches ensuring VTLM 2.0 and HITs.
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student learning growth, attainment
and wellbeing capabilities

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Strengthen the capacity of leaders and teachers to develop, implement and monitor school improvement plans
and strategies for learning.

Key Improvement Strategy 1.c
Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Embed systematic assessment practices to obtain and provide feedback on student learning growth and
attainment.

Goal 2 Maximise the wellbeing outcomes for all students.

Target 2.1 By 2029, maintain the percentage of positive endorsement by students in the Attitudes to School Survey
(AtoSS) for the factors of:
- Student voice and agency at 93% (2025).
- Sense of connectedness at 100% (2025).

Target 2.2 By 2029, reduce the percentage of students absent for more than 20 days from 45% (2024) to 35%.
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Target 2.3

By 2029, increase the percentage of students with 95% or higher attendance from 24% (2024) to 28%.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen teacher knowledge and practice to activate student voice and learner agency so students are
partners in their learning.

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Strengthen the capacity of leaders and teachers to monitor and embed school improvement plans and
strategies for wellbeing.
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