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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

Evolving Embedding 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Evolving Evolving Evolving Evolving Embedding 

 

 

 

Future planning for 2026 Whole School Curriculum planning - future work to be completed in this area 

includes the development of cross curriculum links.Continue to build staff capacity 

to deliver learning through the VTLM 2.0, ensuring that our Instructional Models 

reflect VTLM 2.0.Assessment: Inclusion in assessment schedule of agreed 

approaches to formative assessment, and progress monitoring timing using 

DIBELS.Build capacity of teaching staff to administer and analyse formative 

assessment, including strategies that check for understanding and opportunities 

for students to respond.Instructional Models: Embedding of both Literacy and 

Numeracy Instructional models in whole school planning. Continue to build staff 

capacity to implement VTLM 2.0.Complete documentation of whole school 

Wellbeing practice.Review timetable to provide opportunities for teaching staff to 

plan in collaboration.Harness the PLC to improve teacher practice, including 

opportunities for peer observation and feedback within and across schools. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

Optimise learning growth 
for all students. 

Yes By 2029, maintain the percentage of students achieving 
high and medium growth in NAPLAN:  
- Reading (3-year rolling average) at 95% (2023-2025).  
- Writing (3-year rolling average) at 89% (2023-2025). 
- Numeracy (3-year rolling average) at 95% (2023-2025).  
 

Further develop, document and 
embed whole school collaborative 
approaches to curriculum planning 
and instructional approaches 
ensuring VTLM 2.0 and HITs. 

Yes 

By 2029, increase or maintain the percentage of students 
achieving strong and exceeding proficiency in NAPLAN: 
Year 3 
-    Reading (3-year rolling average) from 63% (2023-2025) 
to 67%. 
-    Writing (3-year rolling average) from 73% (2023-2025) 
to 77%. 
-    Numeracy (3-year rolling average) 63% (2023-2025) to 
67%.  
Year 5 
-    Reading (3-year rolling average) at 83% (2023-2025).  
-    Writing (3-year rolling average) at 94% (2023-2025). 
-    Numeracy (3-year rolling average) at 89% (2023-2025). 
 

Strengthen the capacity of leaders 
and teachers to develop, 
implement and monitor school 
improvement plans and strategies 
for learning. 

No 

By 2029, increase the percentage of Year 1-6 students 
demonstrating at or above expected growth as measured 
by teacher judgements against the Victorian Curriculum 2.0 
in: 
-    Reading and viewing from 81% (Semester 2, 2024) to 
85% (Semester 2, 2028) 
-    Writing from 82% (Semester 2, 2024) to 85% (Semester 

Embed systematic assessment 
practices to obtain and provide 
feedback on student learning 
growth and attainment. 

No 
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2, 2028). 
-    *Mathematics 2.0 from XX% (2025) to XX% (Semester 
2, 2028). 
*Placeholder target to be confirmed when Mathematics 2.0 
baseline growth data available (anticipated 2025). 
 

By 2029, increase the percentage of positive endorsement 
by staff in the School Staff Survey (SSS) for the factors of: 
-    Academic emphasis from 69% (2024) to 72%. 
-    Leading change from 79% (2024) to 84%. 
-    Feedback from 47% (2024) to 68%. 
 

  

By 2029, maintain the percentage of positive endorsement 
by students in the Attitudes to School Survey (AtoSS) for 
the factors of: 
-    Motivation and interest at 91% (2025). 
-    Differentiated learning challenge at 97% (2025). 
-    Stimulated learning at 96% (2025). 
 

  

Maximise the wellbeing 
outcomes for all students. 

Yes By 2029, maintain the percentage of positive endorsement 
by students in the Attitudes to School Survey (AtoSS) for 
the factors of: 
-    Student voice and agency at 93% (2025). 
-    Sense of connectedness at 100% (2025). 
 

Strengthen teacher knowledge and 
practice to activate student voice 
and learner agency so students 
are partners in their learning.  

No 

By 2029, reduce the percentage of students absent for 
more than 20 days from 45% (2024) to 35%. 
 

Strengthen the capacity of leaders 
and teachers to monitor and 
embed school improvement plans 
and strategies for wellbeing. 

Yes 

By 2029, increase the percentage of students with 95% or 
higher attendance from 24% (2024) to 28%. 
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Define actions, evidence of change and tasks 

 

Goal 1 Optimise learning growth for all students. 

KIS 1.a Further develop, document and embed whole school collaborative approaches to curriculum planning and instructional 
approaches ensuring VTLM 2.0 and HITs. 

Actions 1. Leadership to strategically establish organisational structures and roles/responsibilities to support all stages of 
implementation.   
2.Build collective knowledge of VTLM 2.0 and support every teacher to develop and deliver quality curriculum materials 
in Reading. 
 

Evidence of change 1.Leadership roles, teacher/leader responsibilities and meeting structures support adult learning and collaboration are in 
place and reviewed termly.   
2.  By the end of 2025, documentation of the whole-school curriculum approach to Reading evident in Whole Year 
Planners. Literacy Instructional Model applied with fidelity. Literacy Playbook draft commenced, with approach to 
Reading completed. A bank of Units of Study (Reading) documented asnd saved.  
3.  Teachers demonstrate a common understanding and increased confidence in planning the delivery of quality 
curriculum in Reading. 
4.  VTLM 2.0 Explicit teaching – Focus the learning Practice 1: Use learning objectives and success criteria embedded 
in daily practice and administered with fidelity. Evidence collected through teacher weekly programming and Peer 
Observation documentation. 
5. Professional Learning Community agendas and Peer Observation documentation demonstrate evidence of: 
-  capacity building in Positive Classroom Management Strategy 6 – opportunities to respond 
- delivery of collaboratively developed curriculum in Reading 
- embedding of practice in Literacy Instructional Model (systematics synthetic phonics, spelling and reading fluency 
instructional practices) 
- embedding of VTLM 2.0 Explicit Teaching – Focus the Learning Practice 1. Use learning objectives and success 
criteria. 

Tasks People responsible 
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1. Leadership to create and enact curriculum development plan (delivered through PLC and 
SIT) consistent with VTLM 2.0 Element of Learning – Planning (Lead a whole – school curriculum 
approach) for Reading. 

 Principal 

2. Teachers supported to enact VTLM 2.0 Planning (develop and deliver quality curriculum 
materials) Practice 1: Collaboratively develop common curriculum resources. Focus on Reading. 
Weekly timetable includes scheduled collaborative planning time for classroom teachers. 

 Principal 

 Teacher(s) 

3. All teaching staff explore PCMS Number 6 "Opportunities to respond" through professional 
learning – School Wide Positive Behaviour Support Tier 1 Advanced Classroom Systems. 

 Principal 

 Teacher(s) 

4. Create peer observation tools (fidelity data) to inform the coaching and feedback cycles.   Principal 

 Teacher(s) 

5. Continue to develop whole school documentation for Reading – Instructional Model, 
Instructional Playbook, yearly overviews F-6, unit planning (reading), and assessment practices. 

 Principal 

 Teacher(s) 

6. All teaching staff to complete professional learning (Bronwyn Ryrie Jones – The Playbook 
Project) as part of small schools’ cluster. 

 Principal 

 Teacher(s) 

Goal 2 Maximise the wellbeing outcomes for all students. 

KIS 2.b Strengthen the capacity of leaders and teachers to monitor and embed school improvement plans and strategies for 
wellbeing. 

Actions 1. Leadership to strategically establish organisational structures and roles/responsibilities to support all stages of 
implementation.   
2.Build collective knowledge of Positive Classroom Management Strategies. 

Evidence of change 1.Leadership roles, teacher/leader responsibilities and meeting structures support adult learning and collaboration are in 
place and reviewed termly.   
2.  Begin development of Whole School Wellbeing playbook documentation, with inclusion of SWPBS Framework 
(incorporating Berry Street Education Model and Zones of Regulation Curriculum). 
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3. Whole school values embedded in practice. Positive endorsement of student sense of connectedness to school (Year 
4-6 AtoSS) maintained at 100%. 
4. Reduction in percentage of students absent for more than 20 days. 
5. PCMS 1-4 applied with fidelity in classrooms, evidenced through documentation of classroom observation. 
 
 

Tasks People responsible 

1. Leadership and teachers engage with professional learning SWPBS Tier 1 Advanced 
Classroom Systems (PCMS). Supported by SWBS Coach 

 Principal 

 SWPBS leader/team 

2.Leadership to strategically plan implementation of SWPBS practices and PCMS, utilising meeting 
structures to build staff capacity in delivery. 

 Principal 

 SWPBS leader/team 

 Teacher(s) 

3. Establish school wide reward system.  Principal 

 Teacher(s) 

4. PCMS 1-4 included in SWPBS Framework approach and documentation.  Principal 

 SWPBS leader/team 

 Teacher(s) 

5. Collaborative development of Wellbeing Playbook draft.  Principal 

 SWPBS leader/team 

 Teacher(s) 

 

 

 


