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2025 Annual Report to the School Community

School Name: Cavendish Primary School (0116)

e all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT)

e the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and
Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages
program)

« the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 —
Implementing the Child Safe Standards — Managing the risk of child abuse in schools (PDF).

Attested on 13 April 2026 at 12:34 PM by Kate Steele (Principal)

« As executive officer of the school council, | attest that this 2025 Annual Report to the School Community has
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school
community.

Attested on 27 April 2026 at 09:16 PM by Kate Steele (Principal)
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How to read the Annual Report

What does the About Our School commentary section of this report refer to?

The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s
performance over the previous calendar year.

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location,
size and structure, social characteristics, enrolment characteristics, and special programs.

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan,
and efforts to improve student learning, wellbeing, and engagement.

What does the ‘Performance Summary’ section of this report refer to?
The Performance Summary includes the following:
e School Profile
o student enrolment information
o the school’s ‘Student Family Occupation and Education’ category
o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey
o school staff responses to the School Climate area of the School Staff Survey
e Learning
o English and Mathematics for Teacher Judgements against the curriculum
o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN)
o Wellbeing
o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey
o student responses to the Management of Bullying area in the Student Attitudes to School Survey
e Engagement
o average absence days per student
o student attendance rate

Key terms used in the Performance Summary are defined below:

Similar Schools
Similar Schools are a group of Victorian government schools with similar characteristics to the school.

This grouping of schools has been created by comparing each school’s socio-economic background of students, the
number of non-English speaking students and the school’s size and location.

NDP and NDA

‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example,
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label.
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‘NDA'’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There
may be no students enrolled in some year levels, so school comparisons are not possible.

Note that new schools only have the latest year of data and no comparative data from previous years. The department
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools
that changed school type recently, where school-to-school comparisons are not appropriate.

The Victorian Curriculum

The Victorian Curriculum F—10 sets out what every student should learn during his or her first eleven years of schooling.
The curriculum is the common set of knowledge and skills required by students for life-long learning, social development
and active and informed citizenship.

The Victorian Curriculum is assessed through teacher judgements of student achievement based on classroom learning.

The curriculum has been developed to ensure that school subjects and their achievement standards enable continuous
learning for all students, including students with disabilities.

The ‘Towards Foundation Level Victorian Curriculum’ is integrated directly into the curriculum and is referred to as ‘Levels
Ato D'’ ‘Levels A to D’ may be used for students with disabilities or students who may have additional learning needs.
These levels are not associated with any set age or year level that links chronological age to cognitive progress (i.e.,
there is no age expected standard of achievement for ‘Levels A to D’).
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About Our School

School context

Cavendish Primary School’s vision is to provide an inclusive and engaging environment that
promotes a strong culture of learning, respect, personal growth and well-being of students, and
creates a supportive and welcoming setting for all community members. Cavendish Primary
School aims to aspire to its motto“A rural tradition of excellence".

Cavendish Primary School’s values are based on the acronym RED GUM. As the red gum trees
stand

tall and wise in our community, we aim to grow in strength, character and wisdom.

Respect: We show respect for people, places, property and things.

Excellence: We aim for excellence in everything that we do, giving our best effort every time.
Dedication: We stand by our values and our school. We are persistent. We keep going and get
the job done.

Growth: We have a growth mindset. We learn from our mistakes and take advantage of
opportunities.

Unity: We are inclusive. We are a united team who cares for one another, our school and our
community.

Mindfulness: We pause and take notice of what is happening inside our bodies and in our
surroundings.

We regulate our thoughts and feelings

Cavendish Primary School is a small rural school located in Southwest Victoria in the Shire of
Southern Grampians. Hamilton is the nearest major town and is 22km away. Cavendish Primary
School's enrolment varies from 25-35 students. Our students come from a mix of farming and
town families. Our motto is "A Rural Tradition of Excellence".

Our community is very proud of our school and its heritage. Cavendish Primary School has
operated continuously on its present site since 1852. It has a proud history and a bright future.
Our playground is expansive. We have 1 set of playground equipment, a recently renovated oval,
a bushland area and large sandpit.

We have one main building for classes. We also have a dedicated library space and music room.
Other buildings include a cubby and shelter shed (for bicycle storage), 2 storage sheds, an Art
Room, Environment Centre and an enclosed stadium.

Two school buses service the school. One covers the district to the north of the school while the
other covers the east/west zones.

The school is very much a central part of the community and has a friendly “open door” approach
with many parents calling (and assisting) on a regular basis. Our parent community have a strong
connection with our school, regularly volunteering to maintain our gardens and landscape.

Cavendish has a very close and supportive community with a great deal of input from the parent
body and community groups. This community involvement is very important to the success of the
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school. Its strong School Council and Parents’ Club actively support the school. Parent
involvement in school events is significant and is strongly encouraged. This is evident through
the high turnout at events and on-going organisation of activities such as welcome breakfasts,
sports events, working bees, treat days, fun events for the children, information evenings and
interviews.

The school staffing structure has one principal class/teacher, 2 full-time class teachers, a part
time Kitchen Garden/Technology teacher and a part-time Music/Performing Arts teacher.We
have a part-time Business Manager, 1 full time Education Support staff member and 2 part time
Education Support. The school receives 8 visits per term from the shared MARC (Mobile Area
Resource Centre) teacher.

The school provides an extensive and balanced curriculum that includes specialist classes in
Music, LOTE (Indonesian), Environment and Sustainability, and the visiting MARC library.
Cavendish PS uses ICT tools daily to enhance learning and to develop students’ skills. The
school also provides wide opportunities for intra- and inter-school sport: Picnic Sports Day,
athletics, cross-country, swimming, Blast Cup Cricket, Hoop Time Basketball, Jump Rope for
Heart and Sporting Schools events. The school also has an Environment Centre, which is home
to a beautiful kitchen garden

The school's socio-economic profile based on family’s occupation and education is considered in
the low-medium band which represents a medium to high level of education and socio-economic
advantage. This measurement has shown a slight trend down in the past 4 years, as has the
number of equity funded students.

Progress towards strategic goals, student outcomes and student
engagement

Learning

Learning:
In 2025 the annual priority learning goal was:
To improve student learning growth in Literacy and Numeracy.

Supported by funding through the Tutor Learning Initiative, we employed a teacher to support
those students identified as needing additional support in Literacy and Numeracy.

Staff continued to participate in professional learning in “Structured Literacy” as part of the
Wimmera South West Literacy Learning Community. Two staff completed “Sounds Write” training
so that daily, 30 minute systematic synthetic phonics sessions were delivered from Foundation to
Year 2. Any students identified as needing intervention in this area from Years 3-6 also
participated in these sessions. The remaining students Year 3-6 completed daily Spelling Mastery
sessions for 30 minutes.

Staff reviewed and updated the Literacy Instructional Model, Assessment Schedule and Whole
School Literacy Planning Document.
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Our end of year results indicated the following:

English — 96.7% of students Foundation-Year 6 are achieving results at or above age expected
standards based on teacher judgement. This is at least 10% above both similar and state schools.
Itis a 0.1% gain on 2024 results.

Mathematics- 93.5% of students Foundation-Year 6 are achieving results at or above age
expected standards based on teacher judgement. This is at least 7% above both similar and state
schools. This is a 6.5% decline on 2024 results.

NAPLAN

Year 3 Reading: 66.7% of students reached exceeding or strong results. This is 0.7% above
similar and 2.8% below state schools. Our 3-year average of 63.6% is below both similar and
state schools averages.

Year 3 Numeracy: 66.7% of students reached exceeding or strong results. This is below similar
schools by 3.3% but above state schools by 0.5%. Our 3-year average of 63.6% is below both
similar and state schools averages.

We did not have any students enrolled in Year 5 in 2025 and therefore cannot report on NAPLAN
results.

Comparing these results against the School Strategic Plan is difficult as NAPLAN reporting has
changed.

In 2025 we participated in School Review and developed a 4 year Strategic Plan to begin in 2026.

Moving forward in 2026, with a total teaching staff turnover, we will continue to complete
professional learning in delivering best practice in Literacy and Numeracy. The agreed Literacy
Instructional Model will be reviewed and followed by all classroom teachers. Staff will continue to
monitor and evaluate the Whole School Literacy Planning Document against Victorian Curriculum
2.0, with support from the Literacy Leader who will attend WSW Literacy Community professional
development.

Staff will also review the Numeracy Instructional Model and begin review and development of
Whole School Numeracy Planning Document to reflect Victorian Curriculum 2.0.

Through Professional Learning Community, all teaching staff will begin implementation of the
Victorian Teaching and Learning Model 2.0. All strategies outlined in the 2026 AIP will ensure
optimal teaching and learning is provided at Cavendish Primary School.

Wellbeing

Wellbeing of our whole school community continued to be high on the agenda at Cavendish
Primary School.

In 2025 the annual priority wellbeing goal was:
To improve student engagement and responsibility for learning.

Consistency of staffing had a positive impact on student and staff wellbeing in 2025. Full time
classroom teachers were able to build positive classroom culture and consistent routines. All staff
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completed training in the Berry Street Education Model and The Zones of Regulation. We also
committed to School Wide Positive Behaviour Support.

Wellbeing education was delivered for at least 40 minutes weekly by the classroom teacher. This
included Zones of Regulation Curriculum and the Resilience, Rights and Respectful Relationships
program. The school timetable was adjusted to begin at 8:50am daily, allowing for classes to
participate in a “Welcome Circle” and daily wellbeing check in.

Across the school, we developed a matrix of expected behaviours and students received explicit
teaching of our School Values.

Staff received input from Student Support Services to build capacity to adjust support for students
funded through Program for Students with Disabilities.

We celebrate our end of year results:

Student Sense of Connectedness 100%. This is well above both state and similar schools. Our 4
year average of 83.8% is also 3.6% above similar schools and 6.5% above state.

Student perception — Management of Bullying 100%. Again, well above both state and similar
schools. The 4 year average of 84.2% is 0.1% below similar schools and 8.4% above state.

In 2024, the School Performance Report ranked Cavendish Primary School Wellbeing as Medium
compared against school performance groups. This means that our wellbeing outcomes were
stable or declining over time. In 2025, these results improved, moving to High.

Positive results include 96% positive endorsement for effective classroom behaviour
management, 100% positive response for effective teaching time, high expectations for success
and teacher concern and 100% positive endorsement for self-regulation and goal setting. We also
scored 100% positive endorsement across all areas of school safety.

In 2026, Wellbeing will continue to be an across school initiative. Every class will have at least one
weekly session delivering social and emotional wellbeing education. Our School Values will
continue to be embedded in everyday school community life. Staff will build capacity through
training in School Wide Positive Behaviour Supports and Positive Classroom Management
Strategies. The Resilience, Rights and Respectful Relationships program will be followed in every
classroom.

Engagement

To monitor attendance Cavendish Primary School continues to use the uEducateUs app. This app
supports clear and timely communication between parents/carers and the school to keep track of
absences and reasons for absence. Attendance data from 2025 shows that the medical/illness
and family holidays were the two most frequent absence types recorded. Medical/illness had the
greatest impact with over 380 days across all year levels for the school year.

Our school average for student absence P-6 was 24.3 days. This is higher than both similar and
state schools. This is also higher than our four-year average of 22.6 days.

We continue to provide opportunities for students to encourage regular attendance and
connectedness with school. Our annual Picnic Sports Day, Open Day and Whole School
Performance encourage students and their families to connect with school. Student leadership,
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interschool sporting opportunities and camps and excursions are highly valued. We were lucky
enough to provide many opportunities in 2025 at no cost to our families. Our Whole School
Performance was a highlight, with every enrolled student participating. We also successfully
applied for Sporting Schools funding to deliver education in Gymnastics and Swimming. Our
Kitchen Garden program was also highly valued by the whole school community.

In 2025 we provided Breakfast Club through Food Bank to support our students and their families
and utilised our Mental Health and Wellbeing Funding in combination with Disability and Inclusion
Funding to employ Allied Health Professionals to deliver online Speech Therapy, Occupational
Therapy and Counselling Sessions.

Future planning for 2026 includes seeking to employ the services of Allied Health professionals
online to support student health and attendance and maintaining contact with Student Support
services. We will also closely monitor absence data and reasons for absence, so that we can be
responsive in supporting children to attend school. In 2026, we will continue to provide a Kitchen
Garden program, Music and Performing Arts, Indonesian and sports opportunities. Exposure to
these engaging subjects will further support student attendance.

In 2026 we plan to highlight the importance of regular attendance with families by providing term
updates in the form of class specific calendars, areas of academic and wellbeing focus and
timetables. We will continue to communicate regularly through our newsletter, WhatsApp and
Facebook groups.

Attendance is a priority focus for Cavendish Primary School. By harnessing the influence of our
School Council, we intend to increase the awareness of our community regarding the negative
impact of absence on student achievement and connectedness to school and peers.

Financial performance

Cavendish Primary School Council ensured that all school funds were expended for proper
purposes and were supportive of the goals and targets of the Strategic Plan and Annual
Implementation Plan. The school committed to using school-based funds, including equity funding
($6502) to maintain small class sizes. Future enrolments will always have an impact upon
financial management and planning.

There was a net operating surplus of $61121 at 31 December 2025. The stadium project was
completed by mid-2025. Other maintenance completed included painting of one classroom and
withdrawal space, renovation of the school oval including installation of a sprinkler system,
renovation of school gardens, establishment of a citrus orchard and renewing boundary fencing.

Fundraising revenue was used to purchase decodable readers, support the Kitchen Garden
program, maintain school grounds, purchase library shelving and new laptops.

The remainder of the Schools Mental Health Boost funding from the Federal Government was
used to provide incursions and excursions to students at no cost to families.

The overall financial position of the school remains healthy and will continue to support Cavendish
Primary School into 2026.
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For more detailed information regarding our school please visit our website at
https://cavendishps.vic.edu.au/
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PERFORMANCE SUMMARY

The Performance Summary for government schools provides an overview of how this school is contributing to the
objectives of the Education State and how it compares to other Victorian government schools.

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community helps to support community engagement in student
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0).

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report.

SCHOOL PROFILE

Enrolment Profile

A total of 32 students were enrolled at this school in 2025, 18 female and 14 male. NDA had English as an additional
language and NDP were Aboriginal or Torres Strait Islander.

Overall Socio-Economic Profile

The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band
represents a high level of socio-educational disadvantage. This school's SFOE band value is Low - Medium.

Parent Satisfaction Summary

The percentage endorsement by parents on their General School Satisfaction, as reported in the annual
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or
strongly agree) from parents who responded to the survey.

2025

% positive endorsement General School Satisfaction School 64.3%
(Parent/Caregiver/Guardian Opinion Survey)

Similar schools 91.2%

State 82.0%

School Staff Survey

The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the
survey.

2025

% positive endorsement School Climate (School Staff Survey) School 85.2%
Similar schools 83.5%

State 77.4%
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LEARNING

Teacher Judgement of student achievement against the Victorian Curriculum

Percentage of students working at or above age expected standards in English and Mathematics.

2025
English Prep - 6 % of students at or above age expected School 96.7%
standards
Similar schools 84.6%
State 86.3%
Mathematics Prep - 6 % of students at or above age expected School 93.5%
standards
Similar schools 85.8%
State 84.2%
NAPLAN
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN.
2025 3-year
average
Reading Year 3 % of students Strong or Exceeding School 66.7% 63.6%
proficiency levels
Similar schools 66.0% 67.1%
State 69.5% 69.3%
Reading Year 5 % of students Strong or Exceeding School NDA 70.0%
proficiency levels
Similar schools NDA 68.2%
State NDA 75.0%
Numeracy Year 3 % of students Strong or School 66.7% 63.6%
Exceeding proficiency levels
Similar schools 70.0% 68.6%
State 66.2% 66.4%
Numeracy Year 5 % of students Strong or School NDA 80.0%
Exceeding proficiency levels
Similar schools NDA 59.7%
State NDA 67.6%
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WELLBEING

Student Attitudes to School — Sense of Connectedness

The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey
completed annually by Victorian government school students, indicates the percent of positive responses (agree or
strongly agree).

2025 ALED
average
Years 4 to 6 % positive endorsement School 100.0% 83.8%
Similar schools 80.6% 80.2%
State 77.1% 77.3%

Student Attitudes to School — Managing Bullying

The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree).

2025 4-year
average

Years 4 to 6 % positive endorsement School 100.0% 84.2%
Similar schools 86.8% 84.3%

State 76.4% 75.8%
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ENGAGEMENT

Average absence days per student

Absence from school can impact on students’ learning. Common reasons for non-attendance include iliness and
extended family holidays.

2025 average
Prep - 6 School 243 22,6
Similar schools 22.7 22.5
State 21.5 21.7

Attendance rate

Attendance rate refers to the average proportion of formal school days students in each year level attended.

2025
Prep School 86.5%
Year 1 School NDP
Year 2 School 84.1%
Year 3 School 85.7%
Year 4 School NDP
Year 6 School 92.6%
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FINANCIAL PERFORMANCE AND POSITION

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE
YEAR ENDING 31 DECEMBER 2025

Financial figures are as of 18 March 2026.

Revenue Actual
Student Resource Package $717,134
Government Provided DET Grants $176,573
Government Grants Commonwealth $0
Government Grants State $1,950
Revenue Other $39,136
Locally Raised Funds $27,750
Capital Grants $0
Total Operating Revenue $962,543
Equity Actual
Equity (Social Disadvantage) $6,502
Equity (Catch Up) $0
Equity (Social Disadvantage - Extraordinary Growth) $0
Equity Total $6,502

The equity funding reported above is a subset of the overall revenue reported by the school.

Expenditure Actual
Student Resource Package' $688,577
Adjustments $0
Books & Publications $2,326
Camps/Excursions/Activities $14,020
Communication Costs $892
Consumables $13,511
Miscellaneous Expenses? $14,710
Agency Staff $0
Professional Development $7,396
Equipment/Maintenance/Hire $46,178
Property Services $38,318
Salaries & Allowances? $51,296
Support Services $11,966

14 | Department of Education Cavendish Primary School



Department
of Education

ORIA
émnmm

Expenditure Actual
Trading & Fundraising $5,516
Motor Vehicle Expenses $0
Travel & Subsistence $0
Utilities $6,715
Total Operating Expenditure $901,423
Net Operating Surplus/-Deficit $61,121
Asset Acquisitions $19,320

1 Student Resource Package Expenditure figures are subject to change during the reconciliation process.
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges.

3 Salaries and Allowances refers to school-level payroll.
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FINANCIAL POSITION AS AT 31 DECEMBER 2025

Funds Available Actual
High Yield Investment Account $308,408
Official Account $15,435
Other Accounts $0
Total Funds Available $323,842
Financial Commitments Actual
Operating Reserve $35,474
Other Recurrent Expenditure $4,573
Provision Accounts $0
Funds Received in Advance $0
School Based Programs $3,545
Beneficiary/Memorial Accounts $0
Cooperative Bank Account $0
Funds for Committees/Shared Arrangements $6,200
Repayable to the Department $0
Asset/Equipment Replacement < 12 months $0
Capital - Buildings/Grounds < 12 months $45,000
Maintenance - Buildings/Grounds < 12 months $59,900
Asset/Equipment Replacement > 12 months $0
Capital - Buildings/Grounds > 12 months $0
Maintenance - Buildings/Grounds > 12 months $0
Total Financial Commitments $154,692

All funds received from the Department of Education, or raised by the school, have been expended, or committed to
subsequent years, to support the achievement of educational outcomes and other operational needs of the school,
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or
raised.
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